
Tools for the Experienced Manager

Many management development programmes 
are designed to equip new managers with the 
basic skills needed to tackle their new roles. 
More senior managers are frequently 
overlooked when it comes to skills 
development.  This workshop is designed 
especially for experienced managers and will 
help to further develop the skills already used, 
while exploring practices which may also be 
new to them.

identify areas for further personal 
development

select key areas to focus on back in the 
workplace

analyse their own management style

apply new approaches to problem solving

new leadership styles

influencing others

measuring and managing performance

developing others and self 

problem solving techniques

By the end of the course delegates will be 
able to:

!

!

!
!

The course includes:

!
!
!
!
!

! strategic planning/change management

This course is suitable for senior managers 
with several years' management experience, 
with or without direct reports.

Duration: 2 days 
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