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Train the Trainer

To be a successful trainer, your trainees need 
to learn.  To achieve this you need a special set 
of skills.  This practical workshop will enable 
you to design and deliver professional, cost-
effective training that meets business needs.

develop training programmes which meet 
your audience's needs

control nervous tension

manage difficult audiences

create a personal impact

design and produce visual aids which 
communicate effectively

writing clear, concise learning objectives

planning and structuring a new training 
programme

making the material relevant to the needs 
of your audience

motivating your audience and maintaining 
interest

maximising learning and minimising 
forgetting

By the end of the course delegates will be 
able to:
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The course includes:
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overcoming nervous tension

managing diverse and difficult groups

training delivery and personal style

effective design and use of visual aids

This course is suitable for anyone who has 
responsibility for training others. This course 
is designed for both new and experienced 
trainers, including personnel, line managers, 
and supervisors.

Duration: 2 days 
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